
APPENDIX A

2019/2020 
Annual Budget

Full Year 
Forecast Actuals

Full Year 
Variance Variance

(0 = On budget)
£ £ £ %

Cllr Bob Deed
Corporate Management A 1,696,520 2,589,520 1,200,436 893,000 52.6%

Cllr Luke Taylor
Grounds Maintenance E 596,740 588,740 399,731 (8,000) -1.3%
Cemeteries & Bereavement Services D (86,540) (61,540) (24,368) 25,000 -28.9%
Waste Services H 1,743,650 1,596,477 961,678 (147,173) -8.4%

Cllr Dennis Knowles
Community Development I 108,875 103,055 103,595 (5,820) -5.3%
Environmental Services incl. Licensing D 770,010 878,753 611,662 108,743 14.1%
IT Services Q 972,610 974,024 763,150 1,414 0.1%
Land charges N (20,530) (30,530) (26,620) (10,000) 48.7%
Open Spaces F 91,800 123,356 111,076 31,556 34.4%
Recreation And Sport J 740,302 786,988 543,619 46,686 6.3%

Cllr Alex White
Finance And Performance K 707,320 707,320 527,947 0 0.0%
Revenues And Benefits L 430,400 495,477 797,874 65,077 15.1%
Car Parks C (535,210) (502,210) (366,732) 33,000 6.2%

Cllr Simon Clist
Private Sector Housing D (6,070) 12,820 24,042 18,890 -311.2%
General Fund Housing M 212,630 85,650 (132,206) (126,980) -59.7%
Property Services G 884,060 944,660 653,159 60,600 6.9%

Cllr Graeme Barnell
Community Development: Markets I 50,180 65,180 27,186 15,000 29.9%
Planning And Regeneration N 1,347,195 1,730,008 1,053,414 382,813 28.4%

Cllr Mrs Nikki Woollatt
Customer Services O 778,871 730,771 564,391 (48,100) -6.2%
Human Resources P 465,090 489,090 352,456 24,000 5.2%
Legal & Democratic Services B 1,136,206 1,027,636 970,528 (108,570) -9.6%
Public Health D (4,890) (4,890) (5,248) 0 0.0%
All General Fund Services 12,079,219 13,330,355 9,110,769 1,251,136 10.4%

Net recharge to HRA (1,534,110) (1,534,110) 6,000 0
Statutory Adjustments (Capital charges) 333,280 (473,720) 0 (807,000)
Net Cost of Services 10,878,389 11,322,525 9,116,769 444,136 4.1%

Finance Lease Interest Payable 44,420 44,420 0 0
Interest from Funding provided for HRA (49,000) (49,000) 0 0
Interest Receivable Payable on Other Activities 167,580 107,580 51,358 (60,000)
Interest Receivable on Investments (442,540) (542,540) (299,776) (100,000)
Transfers into Earmarked Reserves APP B 2,267,363 2,606,605 2,316,625 339,242
Transfers from Earmarked Reserves APP B (2,099,631) (2,545,212) (2,480,496) (445,581)
Contribution from New Homes Bonus Reserve APP B (587,850) (601,110) (587,850) (13,260)

Total Budgeted Expenditure 10,178,731 10,343,268 8,116,630 164,537 1.6%

Revenue Support Grant 0 0 0 0
Rural Services Delivery Grant (466,695) (466,695) (466,695) 0
New Homes Bonus Grant (1,243,503) (1,243,503) (932,627) 0
Retained Business Rates (3,247,005) (3,081,675) (2,089,584) 165,330
Business Rates Deficit 778,906 778,906 0 0
Business Rates Benefit from Devon Pool (100,000) (177,590) 0 (77,590)
CTS Funding Parishes 0 0 0 0
Collection Fund Surplus (71,330) (71,330) (71,331) 0
Council Tax (5,829,104) (5,829,104) (5,829,104) 0

Total Budgeted Funding (10,178,731) (10,090,991) (9,389,341) 87,740 -1%

Forecast in year (Surplus) / Deficit 0 252,277 (1,272,712) 252,277

General Fund Reserve 31/12/2019 (2,483,294)

Forecast General Fund Balance  31/03/2020 (2,231,017)
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